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Purpose of SBP Reporting

• Provide accountability for overall SBP implementation.

• Highlight priority initiatives and investments (currently 19) for 
each focus area across SPU.

• Demonstrate SPU’s progress towards its goals and objectives.

• Communicate to staff, external stakeholders, and utility 
ratepayers  accomplishments, positive outcomes and impacts of 
SPU’s work.
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SBP Reporting Principles

• Demonstrate results consistently and visibly

• Increase transparency of progress and 
results

• Check and adjust annually 

• Adapt our strategy based on what we’re 
learning

• Celebrate accomplishments and reflect on 
lessons learned
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Definitions: Initiatives & Investments

Initiatives Investments
• Important Policy, Strategy, Planning, 

Program Work

• Less Significant Expenditure

• Most likely within on-going, base budget, 

reprioritizing

• Fits with more adaptive, flexible 

milestone reporting

• Focus = movement towards broader 

goals and objectives

• Report performance and adjust annually

• Result in Tangible Infrastructure, Asset, Asset 

Repair or Service

• Significant Expenditure (over $5M)

• Significant existing, new spending or additional 

increment

• Fits well with qtly project-based reporting

• Focus = project execution

• Report performance quarterly, adjust annually
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What SPU is reporting on

Four SBP Focus Areas:

Delivering Essential Services – reported by quarterly Service Delivery Metrics

Stewarding the Environment and Public Health

Empowering Our Community and Our Employees         

Strengthening Our Utility's Business Practices

SBP Rates and Financial Management
Rate Path:    reported annually by Rate Path and Affordability metrics

Capital Investment:   reported quarterly by CIP Investment portfolio 

reported by
status of initiatives and  
investments, on quarterly
to annual basis



Seattle Public Utilities

Our progress since April, 2020

• Finalize the list of Initiatives and Investments 
internally:

• Initiative and Investments table is finalized with 19 
priority initiatives and investments that will be 
reported on for new 2021-2026 SBP.

• Initiative and Investments templates developed to 
provide more granular detail on the scope and 
commitments (13 Investment and 8 Initiative 
templates).

• Appendix providing description to initiatives and 
investments completed.
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Initiatives and Investments

Stewarding the Environment and 

Public Health

Empowering Our Community and 

Our Employees

Strengthening Our Utility's 

Business Practices

Initiatives:

• Climate Change Mitigation, 

Adaptation, and Justice

• DWW Plan for the Future

• Waste Diversion

• Waste Prevention

Initiatives:

• Customer Assistance Programs

• Race and Social Justice (RSJ) 

Strategic Plan

Initiatives:

• Workforce Development

• Accountability and Affordability 

Strategy

• Risk and Resilience Strategy

• Technology Strategic Plan

Investments:

• Grow Green Stormwater 

Infrastructure

• Ship Canal Water Quality Project

Investments:

• Blue-Green Jobs Strategy

• Side Sewer Assistance

• SPU Support Services for the 

Unsheltered

• Workforce Facilities Investments

Investments:

• DWW Asset Management and 

Opportunity Work

• Water Asset Management and 

Opportunity Work

• Water Seismic Resilience
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Example of 
Investment 
Template
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Example of Initiative 
Template
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Our progress since April, 2020

• Develop service level metrics:

• Draft for Delivering Essential 
Services metrics is finalized for 
leadership review.

• Proposed metrics will be presented 
to CRP in September, 2020.
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Next Steps

• Review proposed Delivering Essential Services metrics with CRP
• Present proposed SPU CIP quarterly report to CRP

Questions?


